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CIN: U24219GJ1995PTC028519 
Tel: +91 22 69325300, + 91 22 28470484 
Website: www.sunpetro.com; Email Id: info.sunpetro@sunpetro.com   

 
No. SunPetro/Consultant/2025-26/SPPL-267/Bulletin#1                  Date: 20.03.2026  

BULLETIN #1 
 

Sub: Consultant for Phased Business Transformation including Organization Redesign and 
Digital Modernization for Upstream Business. 

Ref: RFQ / Tender No.: SunPetro/Consultant/2025-26/SPPL-267  

Sun Petrochemicals Private Limited (SunPetro), hereby issues the following amendment(s) / 
clarification(s) to the above-mentioned Tender. 
 

No. Bidder Query Response from SunPetro 

1 Extension OF Last Date of Tender 
SunPetro through this Bulletin, hereby extends 
the Last Dare of Tender till 30th April, 2026 

2 

SOP availability: Under the scope areas 
relating to review of employee policies/ 
processes and process re-engineering, 
could you please confirm whether 
detailed SOPs across functions are 
available and will be shared at the outset 
of the engagement for assessment and 
gap analysis 

Bidders are advised to factor reasonable 
assumptions regarding documentation 
availability while submitting their proposals. 
 
While the Company follows certain policies, 
processes and SOPs across functions; however, 
the level of documentation, standardisation and 
maturity may vary across departments and 
documented policies/processes/SOPs may not 
always be available. The Consultant is expected 
to undertake necessary stakeholder 
interactions, workshops and independent 
analysis to map the “as-is” processes and 
identify gaps, irrespective of the extent of 
existing documentation. For avoidance of doubt, 
any gaps or inconsistencies in documentation 
shall form part of the scope of work and shall 
not be treated as a scope change.   

3 

Project timelines: While the RFQ 
indicates a contract validity of 2 years 
(+1-year extension), it would be helpful 
to understand the expected overall 
project duration, phasing, and key 
milestones from the Sun Petro team’s 
perspective. 
 

 

 

 

 
 

The contract validity of 2 years (extendable 
by 1 year) is intended to cover the overall 
program lifecycle, including implementation 
support and change management.  
The above timelines are indicative and may be 
refined in consultation with the selected 
Consultant based on a detailed project plan. 
Bidders are expected to propose a detailed 
project plan, including phasing, timelines, key 
milestones, and resource deployment as part of 
their proposal. Timely completion of the 
engagement will be subject to mutual alignment 
on deliverables, availability of data, and 
stakeholder participation. 

https://sunpetro.com/
mailto:info.sunpetro@sunpetro.com
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4 

We also wanted to seek clarification on 
Scope of Work sections E. 
Implementation & Change Management 
and F. Costing & Commercial Proposal 
Requirements. As we understand, 
Section E pertains to developing a 
phased implementation roadmap, for 
which we will outline phase-wise 
timelines along with indicative effort and 
associated fees. However, with respect to 
Section F, the requirement to provide a 
detailed implementation cost estimate – 
including software licensing, system 
integration, infrastructure, training, 
change management, and ongoing 
support/AMC (3–5 years) – would 
typically be finalized only after the digital 
strategy and solution approach are 
agreed and approved by the Sun Petro 
team and Board. This would also require 
subsequent vendor engagement and 
procurement processes, where Deloitte 
can facilitate discussions, but an overall 
level run the implementation plan/ PMO. 
Request your guidance on whether this 
understanding is aligned with Sun Petro’s 
expectations for the submission. 

This clarification supersedes any earlier 
requirement in the tender regarding 
submission of detailed implementation cost 
estimates at bid stage. 
 
The Company hereby removes the 
requirement for providing detailed 
implementation cost estimates (including 
software licensing, system integration, 
infrastructure, training, change 
management, and AMC) at the bid 
submission stage.  
 
However, as part of the Scope of Work under 
digital strategy and transformation, bidders are 
required to assess the current IT landscape and 
recommend suitable technology solutions, 
including a) Identification of relevant software / 
platforms b) High-level solution architecture c) 
Alignment with industry best practices and 
scalability considerations. The selected 
Consultant shall be expected to support the 
Company, if requested, in evaluating 
technology options and recommending 
appropriate solutions, which may subsequently 
be taken up for detailed costing, vendor 
engagement, and implementation through 
separate processes, as applicable. Bidders are 
requested to clearly outline their approach and 
methodology for technology assessment and 
solution recommendation as part of their 
proposal. 

5 

Scope of work, Phase D1, bullet no.1, 
page no. 8 of the tender requires the 
consultant to evaluate current IT 
landscape and architecture. Request you 
to provide no. of IT applications, work 
centers, data sources along with data 
size and no. of users for each 
application. 

The intent of the requirement is for the 
Consultant to undertake an independent 
assessment of the Company’s current IT 
landscape, architecture, and data environment 
as part of the engagement. The selected 
Consultant will be provided information of the 
relevant systems, documents, and stakeholders 
during the course of the engagement to enable 
a comprehensive assessment. Accordingly, 
bidders are requested to base their proposals 
on reasonable assumptions regarding the IT 
landscape complexity typical of an upstream oil 
& gas operator of similar scale. Any gaps in 
baseline information shall form part of the 
scope of work under digital maturity assessment 
and shall not be considered as a scope change. 
By way of guidance (indicative only), the 
Company currently operates a mix of enterprise 
systems (including ERP), upstream technical 
applications, and support systems, with multiple 
data sources and user groups across corporate 
and field locations. Detailed mapping and 
validation of the IT landscape is expected to be 
carried out by the Consultant as part of the 
engagement. 
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6 

Scope work, point no. 2, clause F, 
Costing & Commercial Proposal 
Requirements, page no. 8 of the tender. 
The Bidder shall provide: 
Implementation Cost Estimate (where 
applicable): 
• Software licensing costs 
• System integration cost 
• Infrastructure cost 
• Training cost 
• Change management cost 
Ongoing support and AMC cost (3–5 
years) 
Request you to remove this clause as the 
implementation cost cannot be provided 
at this stage of bid submission. 

This clarification supersedes any earlier 
requirement in the tender regarding 
submission of detailed implementation cost 
estimates at bid stage. 
 
The Company hereby removes the 
requirement for providing detailed 
implementation cost estimates (including 
software licensing, system integration, 
infrastructure, training, change 
management, and AMC) at the bid 
submission stage.  
However, as part of the Scope of Work under 
digital strategy and transformation, bidders are 
required to assess the current IT landscape and 
recommend suitable technology solutions, 
including a) Identification of relevant software / 
platforms b) High-level solution architecture c) 
Alignment with industry best practices and 
scalability considerations. The selected 
Consultant shall be expected to support the 
Company, if requested, in evaluating 
technology options and recommending 
appropriate solutions, which may subsequently 
be taken up for detailed costing, vendor 
engagement, and implementation through 
separate processes, as applicable. Bidders are 
requested to clearly outline their approach and 
methodology for technology assessment and 
solution recommendation as part of their 
proposal. 

7 

Scope of work, phase D3, page no. 8 of 
the tender. The Consultant shall 
recommend and, if in scope, support 
implementation of industry specific 
solutions and automation initiatives. 
Request you to clarify if the 
implementation of solutions identified 
during AI strategy formulation is included 
in scope of work or support is required in 
preparing business requirement 
specification document which will assist 
in implementing the same by the OEM. 

The intent of Phase D3 is to ensure that the 
Consultant provides actionable and 
implementable recommendations with 
respect to industry-specific solutions and 
automation initiatives, including AI-led use 
cases, where relevant.  
Implementation of such solutions or support in 
preparing business requirement specification for 
implementation is not envisaged as part of the 
base scope under this RFQ 

 
All other terms and conditions of the Tender/RFQ remain unchanged. 
 
Regards, 
 
Sun Petrochemicals Pvt. Ltd. 
 


